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Challenges

Case Study

Building a Local SEO 
Footprint for a PE-Backed 
Waste System Firm 

Background
Wind River Environmental (WRE) is a privately funded for 
profit firm offering a broad array of non-hazardous liquid 
waste systems, including grease traps, septic tanks and 
related waste systems for residences, businesses, and 
municipalities. The company services over 100,000 
businesses and residential customers annually and operates 
in 16 states on the east coast. They own 11 treatment 
facilities and process more than 185 million gallons per year. 
The environmental firm is backed by Gryphon Investors, a 
multi-billion-dollar private equity fund based in San 
Francisco. Wind River Environmental is the largest and most 
successful consolidator in the current growing market.

Reach local communities on the web in their 
time of need

While the WRE brand over the years has become the trusted 
industry leader of New England communities up and down 
the eastern seaboard, they found themselves at a stand still 
in terms of digital growth with minimal new business coming 
for some key target markets. To this end, to reach those 
potential customers, they looked to increase visibility on the 
web in 170 identified key local areas in New England, 15 of 
which they had a physical branch near, the remainder that 
they did not. Due to a lack of name-recognition in those key 
areas, WRE needed to find new ways to expand its brand's 
reach and communicate its suite of services. 
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Approach
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Solutions

Gryphon Investors, the Private equity firm, made a major 
investment to grow the company through acquisitions and 
national and local account sales. The resources and expertise 
can support the vision that WRE holds.

Building brand awareness through SEO and additional 
marketing activities

The TribalVision team zoned in on improving WRE’s organic 
SEO rankings in the identified target local communities. But 
keeping in mind the length of time it takes to see results from 
organic SEO, the TribalVision team also identified a host of 
additional initiatives to leverage including paid search 
advertising, social media, and content marketing all in effort to 
drive additional traffic in the shorter term. 

Our goals with the engagement were as follows: 

• Develop a robust Local SEO roadmap in order to put WRE at the
top of organic search results

• Create an SEO process to help keep WRE at the top of those
results

• Leverage additional marketing tactics to increase website traffic
in the short-term

Creating a local SEO foundation with room to grow

The TribalVision team prioritized building a robust local SEO 
strategy at the onset. With the backing from Gryphon Investors, 
WRE was able to expand further. This would provide the Google 
search results time to feel the impact of WRE’s updated 
approach. To start, careful consideration was made to how to 
improve the overall authority of the WRE domain.
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This SEO effort incorporated the following:

• Setting up landing pages for all physical locations with location-
specific web copy

• Developing a vigorous social media content strategy in order to 
generate inbound links

• Improving overall website security through deploying new SSL 
certificates

• Optimizing website functionality including fixing 404 errors, 
setting up additional redirects, removing duplicate content, and 
adding any missing metadata (titles, keywords, descriptions, etc.).

• Updating directory listings for NAP (name, address, phone) 
consistency

• Optimizing the Google My Business profile and setting up 
“Nearby” listings

• Email outreach for collecting user reviews for physical locations

Driving new traffic to WRE through paid search and 
other initiatives

TribalVision also deployed a number of different initiatives to 
immediately increase awareness of the WRE brand. These efforts 
were undertaken in tandem with the work already underway on 
the SEO front. 

Additional brand awareness efforts consisted of the following: 

• Setting up and deploying Google Ads focused on branded
key-terms targeted in other SEO efforts

• Leveraging social media advertising to drive engagement with
WRE’s content

• Develop new content initiatives including eBooks, white papers,
video, and more to generate inbound traffic
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Results
After our initial SEO strategy and various brand 
awareness-generating tactics were in place, the TribalVision 
team set up various tracking tools so we could report on and 
validate our efforts for the private equity backed organization. 
Given SEO’s slow ramp up, YoY results were the most telling of 
the overall improvements in the WRE’s position in the 
marketplace. 

Increasing valuable web traffic to fill the top of the sales 
funnel and build brand awareness

• Quarterly reporting showed a drastic increase in organic traffic to
the site with a 111% increase in sessions.

• The same period also saw a 173% increase in website
conversions – which attests to the high quality of the new traffic
driven to the website via the marketing efforts outlined above.
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About TribalVision

As an outsourced marketing department for hire, TribalVision’s mission is to help companies grow. This is achieved by 
combining intelligent strategy with tactical execution in a hands-on, results-driven manner. TribalVision utilizes its clients’ 
marketing budgets as efficiently and intelligently as possible – ensuring that each dollar spent maximizes awareness and 
generates new business. TribalVision’s unique marketing model is designed to fully align interests with client outcomes – 
guaranteeing an objective, client-first partnership. This is demonstrated in the firm’s fee-based compensation structure, 
“roll up your sleeves” mindset, metrics-driven approach, and role as a trusted marketing resource tasked to help navigate 
organizations to higher grounds. To learn more about TribalVision, visit www.TribalVision.com.




